
It seems like there are two words on the tongue of every tech entrepreneur, VC,

or industry observer: artificial intelligence.

This is without a doubt the hottest topic in tech at the moment and this techno-

logical transformation is touching nearly every industry from automotive, to

marketing, and even health.

Now, I’m not afraid of technology nor am I skeptical about the potential of AI, far

from it. I’ve had the opportunity to work with multiple AI startups in my profes-

sional life and I believe this technology is going to change the world.

However, like any other emerging and potentially disruptive technology, there

are a lot of startups in the space right now and that means that the potential for

real tech development is clouded by claims of over eager startup founders look-

ing to either fund their company or secure their first customers.

This general trend, which can be found with every new technology, is com-

pounded by some truly difficult to understand and complicated concepts,

which make AI more opaque as a technology than other fields. What this means,

is that there is currently a great deal of hype and marketing fluff coming from AI

startups.

For anyone looking to engage with AI companies, the prevalence of marketing

fluff can make it difficult to move forward without stepping in someone’s out-

landish claims. So, what can you do to avoid the landmines of hype littering the

tech ecosystem? Here are a few suggestions:

Is there a simple idea hidden in a sea of complexity?

It may seem counterintuitive, but there is very often a simple idea hidden in

complicated AI messaging. There are of course two reasons to do this. The first

is to make a company’s solution sound more capable than it is, while the second

is to distract you from something the company would rather avoid talking

about.

The other way this problem manifests itself is in entrepreneurs trying to “sex up”

their product or solution with AI terminology. One area we see this is with solu-

tions using language processing such as chat bots or sentiment analysis.

While technologies such as machine learning are indeed used to understand

language, the responses in many chatbot solutions are simple response trees –

essentially not much more than a number of if/then statements.

Also, the language processing in some sentiment analysis solutions isn’t sophis-

ticated enough to understand more complex or nuanced statements such as

something being “a bomb” vs “da bomb.”

Always think about the data

AI, as it’s currently structured, is dependent on the breadth and quality of the

data driving it. So, if you’re meeting an AI startup, it’s imperative that you drill

down into the data. Find out how they acquired it, how they are labeling it, and

exactly how they plan to use it.

There is also the issue that more and more frequently, companies are simply

outsourcing the process of either acquiring or labeling data. Some are even

predicting that data annotation may emerge as a leading new profession in the

coming years.

In the world of AI, data is king. As such, I would recommend anyone looking to

invest in or partner with an AI startup to explore whether they own their

datasets. It is a key differentiator and a unique advantage for a startup to own

their data.

Lookout for bias

AI algorithms are trained on a specific data set and can become quite efficient

at detecting or identifying data in that domain. However, that doesn’t always

translate to other topics. If you’ve trained an algorithm to identify cats based on

cat pictures, the algorithm will be biased towards cats.

For that data set, everything boils down to cat or not cat (free life tip: the an-

swer is always not cat). This may seem like a stark example, but AI startups will

often try to push their algorithms beyond their capabilities and don’t make an

honest accounting of their built-in bias.

Don’t fall into the trap

Even more concerning than this is threat of human bias. The data we use to train

AI will ultimately determine what kind of results it produces.

Unfortunately much of the source data produced today suffers from the same

racial and gender biases inherent with all humans. Just take a look at this exam-

ple from a year ago on GitHub.

This AI used data sources based on news articles and web pages and unfortu-

nately associated names with negative sentiments if they were identified with

minorities. This is a challenging topic and anyone working in this space needs to

be aware and consider.

Don’t be a brain seeking zombie

It sometimes feels like there are a lot of zombies in the tech space, desperately

hungry and mindlessly searching for startups with AI brains. Here’s my tip, if

someone says they’ve built a brain, run as fast as possible in the other direction.

AI algorithms are not brains, they don’t work anything like a human brain. It

makes sense that people would make this claim. If someone had really succeed-

ed in building an artificial brain it would be incredibly valuable, but we’re just

not there.

Beware of better, faster, smarter algorithms that probably aren’t any
of those things

One of the most frequent claims I hear from startups is that they’ve somehow

managed to build a more advanced AI algorithm than anyone else, even the

massively funded tech giants who are leading the AI space.

Now, don’t get me wrong – a small, nimble startup still has a lot of value they

can bring to the AI space, but I’m skeptical that they can invent some radical

new AI technology that the giants haven’t been able to.

What’s more likely is that startups can focus more closely on individual pieces of

the puzzle and provide that solution for others. It’s that sense of focus and spe-

cialization that is likely to help startups compete.

Hype isn’t dog food

One final warning, and this one is especially important for AI startups them-

selves. Don’t buy into your own marketing claims, or even better, avoid them the

first place!

Tech companies are often told to eat their own dog food, i.e. use their own

products, but that doesn’t mean you should buy into overly bold claims put

forth in your pitch to investors and partners.

I understand the temptation to make these claims about the capabilities of your

AI solution, but don’t go too far. It’s easy to cross the line into pure hype.

At this point, you might be drawing the conclusion that I was lying before and

that I really am skeptical about AI and startups working in the space.

As I said before, that isn’t the case. I’ve met incredible startups with real solu-

tions, and I understand that AI technology is going to usher in profound

changes. However, like with any other disruptive technology, a lot of entrepre-

neurs are going to try and ride along with this wave.

That’s why it’s so important to learn how to filter out all of the hype that’s out

there, otherwise you might waste time or money on a fluffed-up solution. Or

maybe not.

Perhaps we should all just wait for the AI algorithm that can do it for us. So, if

you have access to a data set with lots of hype, drop me a line.

Get the TNW newsletter
Get the most important tech news in your inbox each week.

I agree to TNW storing and processing my personal data to receive the requested newsletter(s). For

more information check out TNW's Privacy Policy.*

Also tagged with

Published October 13, 2018 - 12:30 pm UTC Back to top

S T O R Y  B YS T O R Y  B Y

Navot Volk

TNW Conference 2024 - Speakers announced!
Meet the powerhouse experts that will take the stage on June 20 & 21 in
Amsterdam and save your seat today.

Discover Now

SUBSCRIBEyou@email.com

Search More Roles

Jobs For YouBY Amply

Production
Planner…
(Electrical)EQUANS
Birmingham

 

 

Rechtsrefer
endar…
Arbeitsrecht
(m/w/d) in
Düsseldorf

Rheinmetall…
AGEssen

 

 

IT
Administr…
or
Mainframe
(w/m/d)

Dataport AöR
Magdeburg

 

 

C++
Ontwikkel…
arInTraffic
Deventer

 

 

Stage
procurem…
tMAG45 B.V.
Eindhoven

 

 

Related Articles

SUSTAINABILITY

Deep Green bags £200M to
heat ‘hundreds’ of swimming
pools with data centre energy

DEEP TECH

Dutch startup nets €8M for
‘quantum modem’ tech

Join TNW All Access
WATCH VIDEOS OF OUR INSPIRING TALKS FOR FREE →

Sign up now

SUSTAINABILITY

Startup behind world’s first
hydrogen eVTOL eyes 2025
takeoff

DEEP TECH

Cybersecurity guru Mikko
Hyppönen’s 5 most fearsome AI
threats for 2024

SECURITY ARTIFICIAL INTELLIGENCE STARTUP COMPANY DATA GITHUB PODIUM

Copyright © 2006—2024, The Next Web B.V. Made with <3 in Amsterdam. 

The heart of tech

More TNW About TNW

Media

Events

Programs

Spaces

Newsletters

Jobs in tech

Partner with us

Jobs

Terms & Conditions

Cookie Statement

Privacy Statement

Editorial Policy

Masthead

How to filter marketing fluff from
startups’ AI promises

October 13, 2018 - 12:30 pm

CONTRIBUTORS

This article was published on October 13, 2018

Haven't convinced your boss yet? Get up to 40% off your Business passes when you book in a group 

🎟

 Explore Group passes now →

News Events Spaces Programs

Latest Deep tech Sustainability Ecosystems Data and security Fintech and ecommerce Future of work More

Newsletters Partner with us

https://thenextweb.com/conference/group-deals?utm_source=Website&utm_medium=yellowbanner&utm_campaign=TNWConference2024
https://thenextweb.com/privacy-statement
https://thenextweb.com/news/how-to-filter-marketing-fluff-from-startups-ai-promises#
https://www.techrepublic.com/article/is-data-labeling-the-new-blue-collar-job-of-the-ai-era/
https://gist.github.com/rspeer/ef750e7e407e04894cb3b78a82d66aed
https://thenextweb.com/author/navot-volk
https://thenextweb.com/conference/speakers?utm_source=TNW-media&utm_medium=display&utm_campaign=TNW2024Speakers
https://www.facebook.com/sharer/sharer.php?s=100&p%5Burl%5D=https://thenextweb.com/news/how-to-filter-marketing-fluff-from-startups-ai-promises%3Futm_source%3Dfacebook%26utm_medium%3Dshare%26utm_campaign%3Darticle-share-button&p%5Btitle%5D=How%20to%20filter%20marketing%20fluff%20from%20startups%E2%80%99%20AI%20promises&p%5Bimages%5D%5B0%5D=https%3A%2F%2Fcdn0.tnwcdn.com%2Fwp-content%2Fblogs.dir%2F1%2Ffiles%2F2018%2F10%2FUntitled-design-1-6.png&u=https://thenextweb.com/news/how-to-filter-marketing-fluff-from-startups-ai-promises&t=How%20to%20filter%20marketing%20fluff%20from%20startups%E2%80%99%20AI%20promises
https://twitter.com/intent/tweet?url=https://thenextweb.com/news/how-to-filter-marketing-fluff-from-startups-ai-promises%3Futm_source%3Dtwitter%26utm_medium%3Dshare%26utm_campaign%3Darticle-share-button%26referral&via=thenextweb&related=thenextweb&text=How%20to%20filter%20marketing%20fluff%20from%20startups%E2%80%99%20AI%20promises
https://www.linkedin.com/shareArticle/?mini=true&url=https://thenextweb.com/news/how-to-filter-marketing-fluff-from-startups-ai-promises%3Futm_source%3Dlinkedin%26utm_medium%3Dshare%26utm_campaign%3Darticle-share-button
https://share.flipboard.com/bookmarklet/popout?url=https://thenextweb.com/news/how-to-filter-marketing-fluff-from-startups-ai-promises%3Futm_source%3Dflipboard%26utm_medium%3Dshare%26utm_campaign%3Darticle-share-button
https://t.me/share/url?url=https://thenextweb.com/news/how-to-filter-marketing-fluff-from-startups-ai-promises%3Futm_source%3Dtelegram%26utm_medium%3Dshare%26utm_campaign%3Darticle-share-button
mailto:?subject=How%20to%20filter%20marketing%20fluff%20from%20startups%E2%80%99%20AI%20promises&body=https://thenextweb.com/news/how-to-filter-marketing-fluff-from-startups-ai-promises%3Futm_source%3Demail%26utm_medium%3Dshare%26utm_campaign%3Darticle-share-button
https://talent.thenextweb.com/search/jobs?source=jobs_widget
https://thenextweb.com/news/deep-green-octopus-energy-swimming-pools-data-centre
https://thenextweb.com/news/dutch-startup-8-million-quantum-modem-tech
https://thenextweb.com/news/worlds-first-hydrogen-evtol-2025-takeoff
https://thenextweb.com/news/mikko-hypponen-5-biggest-ai-cybersecurity-threats-2024
https://www.ft.com/
https://thenextweb.com/
https://facebook.com/thenextweb
https://www.instagram.com/thenextweb/
https://twitter.com/thenextweb
https://youtube.com/user/thenextweb
https://flipboard.com/@thenextweb
https://thenextweb.com/newsletters
https://www.linkedin.com/company/the-next-web

